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PROBLEM #1.:

OTT STREAMING LATENCY / DELAY:

WORLD CUP 2018

Opie @AyoCarl - Jun 27, 2018 v David Munday £ @DavidMunday815 - Jun 26, 2018 %
The delay on these World Cup matches on BBC iPlayer is horrible. The delay on BBC iPlayer means the #NGAARG game just gave me spolilers
for #ICECRO @ #bbcfootball #WorldCup
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< & . Helen Prowse @hlp - Jul 7, 2018

So turns out there’s a 30second delay watching this on iplayer our smart tv.
And our neighbours are watching live, and it's kind of taking the fun out of
things...
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Roy Burgess @royburgess40 - Jul 7, 2018 v

Followed BBC advice to watch on iPlayer in UHD. Great picture but nobody
mentioned the delay on the pictures. Huge cheers from the neighbours
then we score 30 seconds later. #ENGSWE Reluctant to change to normal
picture In case | jinx It
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Typical broadcast
latency

Low latency use

Current online video cases

streaming latency

High Typical HLS Typical HTTP Reduced Typical Cable TV Low Latency Ultra-Low Latency Realtime
Latency Latency Adaptive Streaming Latency Latency
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SPORTING EVENT ONLINE
THE TV BROADCAST?

Over 60 All Ages
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PROBLEM #2:
KEEPING USERS IN YOUR
VIDEO PLATFORM OR APP

SuperSport (/. @ @SuperSportTV - Nov 7 v
We are down to the last two defenders in our #SowetoDerbyXI! poll.

Chiefs have a heavy influence at the back in our other polls.

Who are you adding to complete our defence. Will it be Njabulo Blom or
Abel Mabaso?
#AbsaPrem #SowetoDerby

MABASO

J 72%
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Abel Mabaso 28%

714 votes - Final results
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FANTASY FOOTBALL
RATE POGBA'S PERFORMANCE TODAY! X

o |
Mandzukic Own-Goal | -2 Points
e

COD WHO DO YOU WANT ON THE PITCH?

.f‘.

Stay tuned to see the result

Create easily polls, predictions, quizzes, cheer-meters and more.

@ LIVELIKE




PROBLEM #3:
a) OF ALL FOOTBALL GAMES, ONLY 0.01% ARE
AVAILABLE TO WATCH IN GOOD QUALITY
b) RIGHTS HOLDER REVENUE
c) DISCOVER NEW TALENT







- Web based in-built
studio (with overlays,
player stats) making

all streams high end
(free)

- Revenue share model,
monetisable for
rights holders and

enticing for brands

- 15 mins average
watch time
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PROBLEM / TREND #4:

USE OF VOICE




- Same screen user
engagement




PROBLEM #5:

KEEP THE CONVERSATION IN YOUR OTT
VIDEO PLATFORM

Laura Megan @LauraMegan9 - 12 Sep 2017 v
That moment you watch @ravens #week1 game with your twin brother who lives

300+ miles away on FaceTime! #RavensFlock #WatchTOGETHER
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